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Executive summary

By 2050, close to 1.3 billion people in Asia Pacific — one in
four people — will be over 60 years old." This significant
demographic shift, as large segments of the population
reach old age and live longer, will create new challenges
and opportunities for societies across the region. For
younger generations, early planning and careful decision-
making are paramount to ensure they achieve their goals,
and their finances go the distance in their golden years.

Our survey of 505 Singaporeans and more than 3,500
respondents from mainland China, Hong Kong SAR,
Indonesia, Malaysia, the Philippines, Singapore, and
Vietnam reveals the aspirations and planning of people
across the region as they prepare for old age, and the
reality lived by today's retirees.

Key Insights:

Independent financial security is emerging as the
cornerstone of a fulfilling retirement

Financial security as the foundation of a fulfilling
retirement emerged as a common thread when exploring
perceptions of life in its later years. The landscape of
retirement planning is shifting. In addition to the Central
Provident Fund (CPF) scheme (including voluntary CPF
top-ups) and reliance on the family, holistic retirement
plans may also include individual savings, insurance and
investments.

Many are un-prepared and unsure

For today's workers, saving for retirement was most
commonly ranked as the number one financial goal over
the next 12 months, indicating a healthy awareness of the
importance of financial security in later life. However, 42%
(compared with 59% across Asia) will leave planning
around retirement expenses until five years or less before
retirement, and 15% will not plan for retirement expenses
at all. This short horizon will leave many unprepared for
the financial realities, potentially delaying their ability to
retire comfortably.

While most save at least 10% of their income for
retirement, 29% do not. When asked about planned
sources of income in retirement, the average expectation
in Singapore was for 32% of income to be drawn from

cash savings, representing a potential missed opportunity
to maximise retirement income and ensure it keeps pace
with inflation.

Retirees are struggling with the cost of living and
healthcare

In a warning sign to future generations, 16% of
Singaporean retirees admitted they had not planned
their retirement expenses. This has led to 18% of retirees
being caught offguard by higher-than-expected costs
(11% Asia average), a number that looks only set to grow
as inflation continues to bite. For those caught off guard,
the key factors in the higher-than-expected costs are the
general cost of living (64%) and healthcare costs (43%). In
response, many have been forced to cut spending (57%)
and liquidate investments (50%).

The biggest regret for retirees is not saving enough

Approximately 14% of Singaporean retirees (23% Asia
average) express regret over past financial decisions,
underscoring the importance of informed and proactive
planning. The number one regret was not saving enough
(55%), not investing wisely (55%), and retiring too early
(45%).

Singapore's working population has greater access to
information and financial products than ever before,
putting them in a privileged position to avoid the pitfalls
of poor planning. Younger generations are more likely to
seek help, with 37% consulting a financial advisor (34%
for retirees) and 36% using a retirement calculator (32%
for retirees).

Younger generations are adjusting expectations:
retiring later and saving more

Younger respondents also seem well-aware of the looming
challenge and are adjusting expectations accordingly.
Current workers in Singapore anticipate retiring at an
average age of 64, five years later than the average age
that current retirees exited the workforce (59).

At the same time, 18% of non-retirees have postponed
their retirement plans, compared to only 11% of retirees
who did the same, reflecting changing economic
conditions and personal circumstances. The primary

1. Source: Asia Development Bank: https://www.adb.org/what-we-do/topics/social-development/aging-asia
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Executive summary

reasons for delayed retirement include the need to save
for retirement (60%), the need to cover increased living
expenses (56%), and the need to cover health expenses
(37%). Younger individuals are more worried by increased
living expenses, with 62% of non-retirees citing it as a
concern.

High-income respondents: A closer look

The survey shows that even high-income individuals
face challenges in preparing for retirement — although
their numbers are slightly better. 40% of high-income
respondents will still leave planning for retirement
expenses until five years or less before retirement, while
1% will not plan for this at all.

Similarly, 15% of high-income respondents save less than
10% of their income for retirement, highlighting that even
those with higher earnings may be underprepared.

Among high-income retirees, 15% were caught off guard
by higher-than-expected costs, despite only 4% failing

to plan for their retirement expenses. Their primary
concerns were the rising cost of living (50%) and the need
to support younger family members more than initially
anticipated (50%). In response, 75% of this group of high-
income retirees liquidated long-term income-generating
investments, while 63% have had to cut daily spending.

While 14% of retirees overall express regret over past
financial decisions, this figure was lower among high-
income retirees at 6%. The primary regrets for high-
income retirees were not investing wisely (100%), retiring
too early (67%), not saving enough (33%), and not
diversifying investments (33%).

For high-income workers, the anticipated retirement age
is 64, six years later than current high-income retirees,
who retired at 58. Additionally, 19% of high-income non-
retirees have actively postponed their retirement plans,
compared to 18% of non-retirees overall.

Asia's Gold Star Planners manage their golden years
with confidence, while Retirement Rebels stumble

Across Asia our survey also sheds light on two distinct

groups: the “Gold Star Planners” meticulously making
retirement plans, and the "Retirement Rebels” who have
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none. The Gold Star group plan their expenses more than
five years ahead of retirement, save more than 10% of
their income for retirement, and are well-protected by
insurance and pension products.

Comparing the Gold Star group to the Retirement Rebels,
who have no insurance and pension protection, nor
sufficient planning and saving around their later years,
reveals interesting insights. Asia's retired Gold Star
Planners are more likely to stay within their expected
expenses (73% vs. 31%) and less likely to regret post-
retirement financial decisions (14% vs. 40%). The Gold Star
group are far more likely to consult professional sources
on retirement planning such as financial institutions and
independent advisers, and they are more confident about
their health and financial wellbeing in their later years.

The greatest luxury is time

The number one aspiration for retirement is simple:
spending quality time with family and friends (49%). This
is followed by the prospect of escaping the daily grind of
work and relaxing (16%), and giving back to society (15%).
The greatest concerns associated with later years are
health issues and physical decline (60%), factors that
could put these dreams at risk.

Early planning and saving paves the way for
empowerment later in life

The survey suggests that while people across Asia are
actively saving for retirement, a significant gap remains,
and many are not fully prepared for the financial realities.
This is forcing many to delay retirement or scale back
their goals as they adjust to the impact of increased living
expenses.

To achieve their goals, individuals should consider a
comprehensive approach to retirement planning that will
provide an income that keeps pace with the rising cost

of living and healthcare. By doing so, retirees can better
protect their wealth and enjoy a more secure and fulfilling
retirement.

As Asia stands at the crossroads of demographic change,
the message is clear: proactive financial planning is
needed to face the future with confidence and live every
stage of life to its fullest.



Seven Gold Star planning tips to ensure an
inflation-proof retirement:

How can you ensure that your retirement savings keep up with rising prices? Many save as much as they can each year and
invest wisely over the long term.

1. Start early, save consistently. Understand how different solutions can provide a

Early and consistent saving allows people to benefit regular income stream (accounting for inflation).
from the powerful effects of compound interest. - Determine or adjust your sustainable spending
When inflation hits, it's tempting to reduce retirement rate (the amount you can spend in retirement while
savings contributions to meet the rising cost of living. maintaining your lifestyle).
But that's exactly the opposite of what's best to stay on + Reassess your plans, adjusting as unknowns become
track, especially if you're a long way from retirement. clear or your needs change.
+ Ensure you're adequately protected for later years
2. Don't leave money on the table. with health and critical iliness coverage.
If your employer offers matching pension
contributions, keep contributing to that level. 7. Life insurance can be a strategic tool for a worry-
free retirement.

3. Have cash on hand for emergencies. It serves as a financial safety net to provide peace of
Build an emergency fund covering three to six months mind for you in retirement, and for your loved ones
of living expenses as a financial buffer. This will help if anything happens to you. For wealth growth or for
you avoid dipping into retirement savings when you those who are wealthier, it can also be viewed as an
encounter bumps on the road. asset in an investment portfolio, and/or used as a

strategic tool for legacy planning — to allocate your

4. Diversify. assets, whether businesses, payout from insurance,
Investing across different asset classes and selecting or other assets, to different beneficiaries as desired.
a mix of investments to suit your risk tolerance, time Some also use insurance to help ease any estate tax
horizon and financial goals can help balance risk and payments when needed.

reward while reducing volatility over time.
+ Whole life insurance is a way to protect your loved

5. Implement a bucket strategy to plan and manage ones financially when you pass away. The payouts
retirement savings effectively. provide your beneficiaries the financial resource at
their discretion.
+ Short-term bucket: - Indexed universal life insurance is a life insurance
Covers immediate living expenses. that offers lifetime coverage and the indexed
accounts to grow your cash value. The crediting rate
+ Medium-term bucket: to an indexed account is linked to the performance
Addresses mid-term retirement costs. of an underlying index, such as the S&P 500, with a
minimum guaranteed floor. It helps you protect and
- Long-term bucket: grow your wealth based on your protection needs and
Reserved for healthcare and other long-term needs. financial goals.
6. Talk to a financial representative. Planning for a worry-free retirement is a long-term
They can help you: journey and needs action on many fronts. Insurance is
only but one tool to help you complement or supplement
« Assess your finances and suggest strategies that may your retirement plans. Speak to a financial representative
help offset the threat of inflation. to decide the right holistic solution for your needs.

+ Explore ideas on how to stretch your retirement
income and identify ways to cut costs now and in the
future.
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